
LIGATURE INCIDENT DATA

EPUT



EPUT MISSING LIGATURE INCIDENT DATA
2000-2009

Archive Boxes

September 2000 – March 2011
SEPT Ulysses

January 2002 – September 2015
NEPT Respond

April 2010 – April 2017
SEPT Datix

April 2009 – April 2017
NEPT Datix

April 2017 – Present
EPUT Datix

Due June 2025

Due June 2025

Due June 2025



EPUT MISSING DATA
2000-2009

Archive Boxes

September 2000 – March 2011
SEPT Ulysses

January 2002 – September 2015
NEPT Respond

April 2010 – April 2017
SEPT Datix

April 2009 – April 2017
NEPT Datix

April 2017 – Present
EPUT Datix

Due June 2025

Due June 2025

Due June 2025

SI/PSII reports currently 
marked ‘report not 

found’

Pre-Datix 
CQC

Investigations by 
HSSIB 

Paper Incident Forms



2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

439 Ipswich 
Road

Basildon 
Hospital 
(MHAU)

Basildon 
Hospital 

(Hadleigh, 
Westley)

Basildon 
Hospital 

(Hadleigh, 
Westley, 
MHAU)

Basildon 
Hospital 

(Hadleigh, 
Westley, 
MHAU)

Basildon 
Hospital 

(Hadleigh, 
Westley, 
MHAU, 

Gloucester)

Basildon 
Hospital 

(Hadleigh, 
MHAU, 
Thorpe)

Basildon 
Hospital 

(Hadleigh, 
MHAU, 
Thorpe, 

Gloucester, 
Grangewater)

Basildon 
Hospital 

(Hadleigh, 
MHAU, 
Thorpe, 

Grangewater)

Basildon 
Hospital 

(Hadleigh, 
MHAU, 
Thorpe, 

Grangewater, 
Kelvedon)

Basildon 
Hospital 
(MHAU, 
Thorpe, 

Grangewater, 
Kelvedon)

Basildon 
Hospital 
(MHAU, 
Thorpe, 

Grangewate
r, Kelvedon, 
Hadleigh, 

Cherrydown)

Basildon 
Hospital 
(MHAU, 

Grangewate
r, Kelvedon, 
Hadleigh, 

Cherrydown)

Basildon 
Hospital 
(MHAU, 

Grangewate
r, Kelvedon, 
Hadleigh, 

Cherrydown)

Brockfield 
House 

(Causeway 
and Fuji)

Brockfield 
House 

(Causeway 
and Fuji)

Brockfield 
House 

(Causeway 
and Fuji)

Brockfield 
House 

(Causeway 
and Fuji)

Brockfield 
House 

(Causeway, 
Fuji and 
Lagoon)

Brockfield 
House 

(Causeway, 
Fuji, Lagoon 
and Dune)

Brockfield 
House 

(Causeway, 
Fuji, Lagoon 
and Alpine)

Brockfield 
House 

(Causeway, 
Fuji and 
Lagoon)

Brockfield 
House 

(Causeway, 
Fuji and 
Alpine)

Brockfield 
House (Fuji 

and Lagoon)

Brockfield 
House (Fuji 

and 
Causeway)

Brockfield 
House (Fuji 

and 
Causeway)

Brockfield 
House (Fuji 

and 
Causeway)

Brockfield 
House (Fuji 

and 
Causeway)

Crystal 
Centre
(Ruby, 
Topaz)

Crystal 
Centre
(Ruby)

Crystal 
Centre
(Ruby)

Crystal 
Centre
(Ruby, 
Topaz)

Crystal 
Centre
(Topaz)

Crystal 
Centre
(Ruby)

Crystal 
Centre
(Topaz)

Crystal 
Centre
(Topaz)

Crystal 
Centre
(Ruby, 
Topaz)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort, 
Cam)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort)

Derwent 
Centre 

(Chelmer, 
Shannon 

House, Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Derwent 
Centre 

(Chelmer, 
Stort)

Hertfordshire 
and Essex 
Hospital 

(Kitwood)

DATA PROVIDED BY EPUT

?????



2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Kings Wood 
Centre

(Henneage)

Kings Wood 
Centre

(Henneage)

Kings Wood 
Centre

(Henneage, 
Peter Bruff 

Unit)

Kings Wood 
Centre

(Peter Bruff 
Unit)

Kings Wood 
Centre

(Henneage, 
Peter Bruff 

Unit, 
Bernard)

Kings Wood 
Centre

(Henneage, 
Peter Bruff 

Unit)

Kings Wood 
Centre

(Henneage, 
Peter Bruff 

Unit)

Kings Wood 
Centre

(Peter Bruff 
Unit)

Kings Wood 
Centre

(Henneage, 
Peter Bruff 

Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre

(Peter Bruff 
Unit)

Landermere 
Centre
(Tower)

Landermere 
Centre
(Tower)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Rainbow)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Rainbow)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Rainbow, 
Edward 
House)

Linden Centre
(Christopher 

Unit, 
Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Edward 
House)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Rainbow)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Rainbow)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Edward 
House)

Linden 
Centre

(Christopher 
Unit, 

Finchingfield, 
Galleywood, 

Edward 
House)

Longview 
Unit

(Longview)

Longview 
Unit

(Longview)

Longview 
Unit

(Longview)

Rawreth 
Court

(Rawreth 
Court)

Rawreth 
Court

(Rawreth 
Court)

Rawreth 
Court

(Rawreth 
Court)

Rochford 
Hospital
(Poplar)

Rochford 
Hospital
(Poplar)

Rochford 
Hospital
(Poplar, 
Cedar)

Rochford 
Hospital
(Poplar, 
Willow)

Rochford 
Hospital
(Poplar, 
Cedar)

Rochford 
Hospital
(Poplar, 
Cedar)

Rochford 
Hospital
(Poplar, 
Cedar, 
Beech)

Rochford 
Hospital
(Poplar, 
Cedar, 
Maple)

Rochford 
Hospital
(Poplar, 
Cedar, 
Beech)

Rochford 
Hospital
(Poplar, 
Cedar)

Rochford 
Hospital
(Poplar, 
Cedar, 
Willow)

Rochford 
Hospital
(Poplar, 
Willow)

Rochford 
Hospital
(Poplar, 
Cedar, 
Willow)

Rochford 
Hospital
(Poplar, 
Cedar, 
Willow, 
Beech)

? ? ? ?



2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Severalls 
Hospital
(Cedar Unit)

Severalls 
Hospital
(Cedar Unit, 
Severalls 
House)

Severalls 
Hospital
(Severalls 
House)

St Aubyn 
Centre
(Larkwood)

St Aubyn 
Centre
(Larkwood)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St Aubyn 
Centre
(Larkwood, 
Longview)

St 
Margaret’s 
Epping
(Roding)

St Margaret’s 
Epping
(Roding)

St 
Margaret’s 
Epping
(Kitwood)

St Margaret’s 
Epping
(Roding)

St 
Margaret’s 
Epping
(Poplar, 
Roding)

St 
Margaret’s 
Epping
(Roding)

St 
Margaret’s 
Epping
(Roding)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh)

The Lakes
(Ardleigh, 
Gosfield)

The Lakes
(Ardleigh, 
Gosfield)

Thurrock 
Hospital
(Gloucester)

Thurrock 
Hospital
(Mayfield)

Thurrock 
Hospital
(Mayfield)

Thurrock 
Hospital
(Gloucester)

Thurrock 
Hospital
(Gloucester)

Thurrock 
Hospital
(Meadowview)

Thurrock 
Hospital
(Gloucester)

Thurrock 
Hospital
(Gloucester)

Weymarks
(Weymarks 
Rehab)

? ? ? ? ? ? ?



LIGATURE INSPECTION DATA – MISSING DATA

July 2014 – April 2017
SEPT Datix

Pre-February 2015
SEPT Archives

1 April 2017– Present
EPUT Datix

Pre-April 2017
NEPT Archives

Due June 2025

Due June 2025

Due June 2025



LIGATURE RELATED TRAINING (CURRENT)
Preventing Suicide 

by Ligature
(online)

2017 - Present

Ligature Awareness 
Training

(classroom)
May 2024 - 

Present

Ligature 
Environmental Risk 

Assessment 
Training
(online)

2021-2024

Corporate 
Induction
(online)

All New Staff

One Off

Clinical Risk
(online)

All Clinical Staff 
in MH and LD

3 yearly

All inpatient and 
community MH 

staff
1 yearly

All inpatient staff

1 yearly

All staff who 
undertake 
ligature 

inspections
One Off



LIGATURE RELATED TRAINING (CURRENT)

STORM Suicide 
Prevention

(online)

Enhanced 
Emergency Skills

(classroom)

1 yearly One Off



HAVE EPUT FULLY RESPONDED TO R9(8)?
Number of ligature incidents per facility per year resulting in death Partial – pre-2010 due June 2025
Number of 'near misses' Partial – pre- 2010 due June 2025
Number of ligature incidents per facility per year resulting in some harm

Partial – pre-2010 due June 2025
Number of ligature incidents per year not resulting in death but subject 
to SIR, RCA and/or internal investigation Partial – pre-2010 due June 2025
Number of ligature incidents per year not resulting in death but subject 
to external investigation - CQC Partial – pre-2010 due June 2025
Number of ligature incidents per year not resulting in death but subject 
to external investigation - HSE Partial – pre-2010 due June 2025
Number of ligature incidents per year not resulting in death but subject 
to external investigation - HSSIB Partial – pre-2010 due June 2025
Number of ligature incidents per year not resulting in death but subject 
to external investigation - PHSO Partial – pre-2010 due June 2025

Outline of lessons learned from the investigations Partial – due June 2025

Summary of outcomes that transpired following any action taken by the 
Trust in response Partial – due June 2025
In relation to annual programme of audit and annual assessment audits, 
how many high level ligature points per facility per year, how many 
potential ligature points, what action was taken following identification Due June 2025
Summary of information and/or training re ligature risks Provided (current)
Comprehensive list of any material used to record and/or monitor 
ligature data Provided (current)



LIGATURE INCIDENT DATA

THE PRIORY GROUP



THE PRIORY DATA SOURCES

Datix

Priory 2012-2019
E-compliance

Pre-2012
Paper Records – IR1

Searches Ongoing

PiC sites 2012-August 2019
IRIS



2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Oaktree 
Manor

Oaktree 
Manor

Oaktree 
Manor

Oaktree 
Manor

Oaktree 
Manor

Oaktree 
Manor

Oaktree 
Manor
(Oaktree 
Manor, 
Cherry, 
Main 
Building, 
Yellowwo
od)

Oaktree 
Manor 
(Cherry, 
Oaktree 
Centre, 
Pine, 
Redwood
, Rowan, 
Yellowwo
od)

Oaktree 
Manor 
(Cherry, 
Pine, 
Redwood
, Rowan, 
Yellowwo
od)

Oaktree 
Manor 
(Cherry, 
Pine, 
Maple, 
Yellowwo
od)

Oaktree 
Manor 
(Cherry, 
Oaktree 
Centre, 
Pine, 
Redwood
, Rowan, 
Yellowwo
od)

Oaktree 
Manor 
(Cherry, 
Maple, 
Redwood
, 
Yellowwo
od)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Chelmsford, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Chelmsford, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Chelmsford, 
Springfield, 
Danbury)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Chelmsford, 
Danbury)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Danbury)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Chelmer, 
Danbury, 
Springfield)

Priory 
Hospital 
Chelmsford
(Adolescent 
CF, 
Danbury, 
Chelmsford, 
Springfield)

Priory 
Hospital
(Elm 
Park)

Priory 
Hospital
(Elm 
Park)

Priory 
Hospital
(Elm 
Park)

Suttons 
Manor

LIGATURE INCIDENT DATA PROVIDED BY THE PRIORY

? ? ? ? ? ? ? ? ? ? ?? ? ? ?



LIGATURE INSPECTION DATA

Audits for Chelmsford, Suttons Manor and Elm Park 2017-2023
Manual Review Ongoing

Oaktree Manor closed in 2019
Searches Ongoing



LIGATURE RELATED TRAINING (CURRENT)

Immediate Life 
Support (ILS)

Qualified nursing 
and medical staff

Annual

Prevention of 
Suicide Webinars
(Priory Intranet)

All Staff

Induction to site, 
covering 

management of 
suicide and self-

harm

All Staff

One Off

Ward Orientation 
covering 

awareness of 
ligature heat 
maps, and 

location of cutters

All Staff



LIGATURE RELATED TRAINING (CURRENT)

Webinar Training 
re Ligature Audits

(Since March 
2023)

All staff 
undertaking 

audits

Training Drills, 
including ligature 

scenarios

Throughout the 
year



LIGATURE RELATED TRAINING AND DOCUMENTATION

2016-2023 - Chelmsford

2016-2023 – Suttons Manor

2016-2023 – Elm Park

2016-2023 - Chelmsford

2016-2023 – Suttons Manor

2018-2019 – Oaktree Manor

2016-2023 – Elm Park

Immediate Life Support by Knights 
(classroom, annual)

Basic Life Support by Knights 
(classroom, induction then 3 yearly)



HAVE THE PRIORY FULLY RESPONDED TO R9(4)?

Number of ligature incidents per facility per year resulting in death Partial  - hard copy searches ongoing
Number of 'near misses' Partial  - hard copy searches ongoing
Number of ligature incidents per facility per year resulting in some harm Partial – hard copy searches ongoing
Number of ligature incidents per year not resulting in death but subject to SIR, RCA and/or internal 
investigation Partial  - hard copy searches ongoing

Number of ligature incidents per year not resulting in death but subject to external investigation - CQC Partial  - hard copy searches ongoing

Number of ligature incidents per year not resulting in death but subject to external investigation - HSE Partial  - hard copy searches ongoing

Number of ligature incidents per year not resulting in death but subject to external investigation - HSSIB Partial  - hard copy searches ongoing

Number of ligature incidents per year not resulting in death but subject to external investigation - PHSO Partial  - hard copy searches ongoing

Outline of lessons learned from the investigations
Not completed - hard copy searches 
ongoing

Summary of outcomes that transpired following any action taken by the Trust in response
Not completed - hard copy searches 
ongoing

In relation to annual programme of audit and annual assessment audits, how many high level ligature points per 
facility per year, how many potential ligature points, what action was taken following identification Partial - hard copy searches ongoing
Summary of information and/or training re ligature risks Partial  - hard copy searches ongoing

Comprehensive list of any material used to record and/or monitor ligature data Provided (GS02)



CONCLUSIONS

•The Inquiry awaits the further disclosure

•The Inquiry is taking advice

•The Inquiry is developing lines of investigation
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