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Our investigations process

At all stages of  the process we can apply for an interim order to prevent the registrant from practising, or to place conditions on their practice, until the case has been closed by a panel. 

Whilst the timescales given here are our aims, the time a case takes to reach the end of  the process can vary. This depends on the nature of  the investigation we need to carry out and 
how complicated the issues are. As a result of  this, each stage of  the process may take a shorter or longer period of  time.

9 m
onths

8 m
onths

Concern 
received

Yes

Our 
investigation 

begins

Threshold 
assessment

Yes

No case to 
answer

Investigating 
Committee Panel

More information is needed or 
the allegations are amended

No

Are the criteria 
met?

Is it something we 
can deal with?

Case to 
answer

HCPTS 
hearing

?
PSA challenge if  

panel’s decision is 
‘unduly lenient’

Registrant appeal

The registrant is told 
about the concern.

The concern and 
information gathered 

is assessed to see 
if  it reaches the 
‘threshold’: the 

minimum criteria for 
proceeding.

We send the 
registrant the 
allegation and 

information gathered 
and give them 28 

days to respond with 
their observations. 

The case is closed. 
We feed back the 
reasons for the 

decision.

The case is referred 
to our Investigating 
Committee. Further 
investigation may be 

carried out.

Our solicitors 
carry out further 
investigation and 

prepare the case for 
a HCPTS hearing.

The case is closed. 
We feed back the 
reasons for the 

decision.

The case is closed. 
We feed back the 
reasons for the 

decision.

28 days

No

Struck from the Register

No further action

Caution

Conditions of  practice

Suspension

We gather more 
information if  

necessary. We keep 
the registrant and the 

person raising the 
concern updated.

The case is heard 
by either the 

HCPTS Conduct 
and Competence 
Committee or the 

HCPTS Health 
Committee.

As a regulator, one of our responsibilities is to ensure HCPC registrants are fit to practise. 
If someone raises a concern about a registrant’s fitness to practise, we investigate it using 
this process

At all stages of the process we can apply for an interim order to prevent the registrant from 
practising, or to place conditions on their practice, until the case has been closed by a panel. 

Whilst the timescales given here are our aims, the time a case takes to reach the end of the 
process can vary. This depends on the nature of the investigation we need to carry out and how 
complicated the issues are. As a result of this, each stage of the process may take a shorter or 
longer period of time


